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Project History in the Hoeven Valley

July 2002 - Hoeven Valley Transportation Plan was approved
* Inventory of Existing Facilities and their Conditions
* Public Involvement Program
* Development and Evaluation of Project Alternatives
* Environmental Review
* Implementation plan

2003 - 2013 - Projects Identified in the Hoeven Valley Transportation Plan are Completed
* Quter Drive Bridge
e Terminal Drive to Outer Drive
* CN/IC Relocation
* Dace Avenue and Leech Avenue Connection

June 2015 - TIGER Planning Grant — 18t" Street Viaduct
 City executed agreement with United States Department of Transportation for S1
million in TIGER Discretionary Grants to fund the 18t Street Viaduct Planning Project
January 2016 — Hoeven Valley Transportation Plan Update approved
September 2016 — Final Construction Plans Finalized for the 18t Street Viaduct Project

Future Corridor Improvements
* Reconstruction of Hawkeye Drive from 18t Street to 28t Street
* Reconstruction of 11t Street from Clark Street to Division Street
* Quiet Zone through Leeds
* Hoeven Drive Connection from 11t Street to 28 Street
* Midtown Connector from Floyd Boulevard west into downtown



18th Street Viaduct — Project Overview
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At-Grade Crossings

Why Close At-Grade Crossings?

» Safety — Eliminates Train/Vehicle/Ped/Bike Conflicts

* A New Viaduct will Reduce the Response Time for Emergency Vehicles
* Improve Traffic Flow — 15-20 minutes waiting for train to clear

* Reduced Costs to Maintain Existing At-grade Crossing

* Maximize Viaduct Investment

* Requirement of the Federal Grant

* Improve Rail Switching Operations and Reduce Train Horn Noise
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11th Street Closure
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28t Street Closure

Existing
At-Grade

Crossing

e 28th STREET

Proximity of tracks to Floyd Blvd. results in /
limited stacking distance when a train is '
blocking the crossing. This directly impacts /
the through traffic on Floyd Blvd. /
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Viaduct Estimated Project Costs

ftem __________Cost(2018)

Construction, Engineering, Utilities, ROW $19.46 M
City Storm Sewer/Sidewalk S1.25 M

Total Project S20.71 M




Better Utilizing Investments to Leverage Development
(BUILD) Grant

* United States Department of Transportation grant to fund surface transportation
infrastructure projects with significant local or regional impact

* BUILD Grant replaces the Transportation Investment Generating Economic Recovery (TIGER)
Grant program

* Minimum grant amount is S5 million / maximum grant amount it $25 million

* Grant requires a 20% matching funds from the City or private partnerships

Application Details
* Deadline to Submit: July 19, 2018
* Notification of Award: December 18th, 2018

* Major Selection Criteria Met
* Project Plans are Ready to Go
* Environmental Document Approved
* Reasonable Schedule for ROW Acquisition
* Significant Local Match

Community Support

* Support letters to include with the City’s grant application are critical. Staff will be reaching
out via email over the next couple weeks to request letter and provide sample support letter
template that can be utilized.



Project Timeline
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18th Street Viaduct
Public Meeting - Open House

Design Engineers and City Staff are available for one-on-one sessions to review exhibits and
discuss project details, including:

* Project Overview

* Street Improvements
* Trail Connection

* Project Benefits

* Hoeven Valley
Transportation Plan
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