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WWTP Site Layout



WWTP Proposed Site Layout — Phase 1 and Future
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City WWTP Update



Sewer Fund Update



Sewer Fund

FUND ANALYSIS - SEWER UTILITY FUND

The Sewer Fund covers operating and capital expenditures through monthly rate charges. Over the past several years, the
City has made significant investments in the rehabilitation of the Waste Water Treatment Plant (WWTP) and will continue to
make improvements as determined in the WWTP facility plan. Approximately $523 million in sewer capital improvements
are included in this five-year plan, with $484 million funded by State Revolving Funds.

2022-23 2023-24 2024-25 2025-26 % Budget
Actual Actual Budget Budget Change
Revenues

Domestic/Commercial $10,962,852 $12,940,216 $ 14,805,245 $ 16,368,849 9%
Major Industry 15,006,080 16,000,093 15,533,034 18,038,433 5%
Dakota Dunes 339,174 353,463 425,219 453,411 18%
Sister Cities 3,831,972 2,300,498 4,772,557 2,684,231 7%
Interest (Investments & Overdue Acts) 464,640 907,466 199,216 409,065 93%
Sales Tax 478,760 720,687 620,712 669,562 -22%
Renewable Energy 232,720 1,938,242 1,100,000 1,938,242 157%
Miscellaneous 292,904 217,103 292,212 256,450 17%
Transfer In 237,043 - - - 0%
Total Revenues 31,846,145 35,377,768 37,748,195 40,818,243 10%
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Sewer Fund

Expenditures
Treatment Operations
Administration
Water Usage at WWTP
Maintenance
Customer Service
Meter Shop
Economic & Community Development
Engineering
Sales Tax
Renewable Energy
Transfer Out to Sewer Capital
Total Expenditures

Net of Revenues over Expenditures
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10,461,924 10,430,916 12,761,074 12,745,732 -4%
1,483,804 1,963,190 2,244,197 2,486,963 5%
218,524 233,087 48,906 116,181 138%
2,527,770 2,697,430 2,524,304 2,494,952 6%
451,874 - - - 0%
284,278 - - - 0%
97,373 51,939 60,086 67,366 31%
145,710 - - - 0%
649,960 722,252 630,320 677,704 -13%
833,004 856,653 895,391 841,927 -7%
3,044,033 3,571,000 6,704,792 6,979,000 4%
20,198,254 20,526,467 25,869,070 26,409,825 0%
11,647,891 14,851,301 11,879,125 14,408,418 36%




Sewer Fund

Debt Service

lowa SRL 9,388,388 9,183,220 9,183,220 9,235,805 1%
50% of AMR Debt Repayment 218,280 - - - 0%
I-29 Payment - - 1,100,423 1,372,789 25%
Debt Service Abated GO Bonds 751,785 711,228 673,570 963,810 43%
Proposed Abated GO Bonds - - 389,360 330,000 -15%
Total Debt Service 10,358,453 9,894,448 11,346,573 11,902,404 5%
Increase (Decrease) in Cash Balance 1,289,438 4,956,853 532,552 2,506,014 -434%
Beginning Cash Balance 7,975,535 9,264,973 14,221,826 14,754,378 4%
Ending Cash Balance $ 9,264,973 $14,221826 $ 14,754,378 17,260,392 28%

Chapter 13.08 of the Muncipal Code establishes rates. Ordinance 2023-0453 passed on May 1, 2023, set rate increases

through FY 2027. Industrial rates will increase 20% in FY 2025 and FY 2026 and 8.5% in FY 2027. Residential and

Commercial rates will increased $10% in FY 2025 and 3% in FY 2026 and FY 2027.
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Open Discussion



Upcoming Meetings

TBD TBD TBD BD
xiit;;g ;(73 Meeting 17 Meeting 18 Meeting 19
202%/ | March 27, 2025 April 24, 2025 May 22, 2025
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