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PRECON SERVICES
CURRENT PROGRESS

PROJECT MANAGEMENT TOOLS
+  DOCUMENT CONTROL

PROJECT CLOSEOUT
PROCUREMENT
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PRECONSERVICES TASK FORCE MEETINGS

 Alignment with Design Team
* Civil & Yard Pipe
 Structures w/Architectural
* Process / Mechanical
* Electrical, Instrumentation & Controls

» Weekly Meetings by Discipline
* 30% Cost Model Design Assumptions and Understanding
 Constructability Reviews
* Value Engineering

* Deliverables:
* Meeting Minutes Action Items
 Decisions DARTSs

KIEWIT CORPORATION 3
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PRECON SERVICEVALUE
ENGINEERING

* Review DART process

+ Sioux City Operations staff involved as needed

‘ Key to our DART

process is having
the Utilities provide
input into each idea.

* Vendor workshops

+ Sioux City preference on equipment
* Who offers best service, local reps

» Warranties, life cycle cost, etc.

PUBLIC/UTILITES PORTFOLIO
DESIGN COST CONSTRUCTION COST (CSU) IMPACT SCHEDULE IMPACT
» Plan a profile + Ease of new utility » Traffic » Significant schedule
re-development installation {pro) » Worker safety savings by not
e ; : . ) relocating utility
= Additional cost with » Roadway/paving not  , ility relocations
two additional required (pro) + Quality Level A
borings ¢ Tiariklsasinbia Subsurface Utility
« Minimal re-design expensive (con) Engineering (SUE)

efforts and CAD time

KIEWIT CORPORATION




PRECONSERVICES- CONSTRUCTION SCHEDULE & SEQUENCING

KIEWIT CORPORATION 5



PRECONSERVICES- COST MODEL

{-ost Breakoown Structure (CBS) Repister
. . Dexrphon CE4TH C E-SU0OM C E-Total Cost
» Organization o
. ] . J08 1.00 .I.u.. $173, 73T BE163 | S1TA.T37 BN 63
d DISCIplIne GrOUp 1 Emlcmmm: 100 Each $118,704, 051,16 | $118.704,051.98
1 St Suspart Seriices 6100 |w §0,206.16 §1,537 420 41
L Area 12 Temgorary Werk - mitis Site Selup 100 P $6,76047190 | $6.280431 90
. . 13 S8t Up - Geading, Soil Improwemsnl, Fabne Stone. Tamp L1iines S1961.00 | Y $6564 373611315
» T-totals — Labor, Construction Equipment,  pr— IR TR T
. . 15 Shall Suporl & Excavation Inclidmg TBM Breaik OubSreak In Eyes 1n.:a00 | CY 366921 $10.355,802.21
Supplies, Permanent Materials, Subcontracts R : :
cas Descrpton CE{TO) C E-S/LOM C E-Totsl Cost
Po.. Gy
hll !
14 TaM Excavation 1T 48700 | Each §3 09663 _ §54 150585 18
. . = . -
° CM R Sewlces between COSt models 141 ﬁhﬂmﬁ&auﬂ&nlnm el 12.381.00 | LF Ij,EIF?'.EQ | s:-.er.-aa&:i?u
1411 Tunnel Excanvation-EPB (EQF; 12381000 | LF $3.007 29 | 538 0%, 353 55
° Cost S avi ngs COO rd in ation W|th desig n 14111  Tunnel Excavation-EPE-Excavate (E0° 1238100 | At $2.247 29 $27 BE3 67800
14141 EEMm-EFH-E:arIu;-& Leawming (0- 1000 LF) (EQF) 100000 | LF $501.53 $501 507 30
e Alternative Options 14111 | Tunel Excavation-EPB-Ful Producsion (EQP) 1138100 | LF $254.54 $2.900 346 57
cas Descripion CE{TOH C E-S/LOM C E-Totel Cost
Po.. Coy
Ca
1411 Tunned Excavabion-EPB-Ful Produchon JECP; 1138100 | LF §254 B4 §2 500 B4 57
Row# | Code | Resaur.. | Descripbon Tag1 | Qly LOM Work |Pay | UnitCost | Total Cost | Scale
Basam... Ws |Hs | wioMainl | Forwh |1
Laibat Maint. Lsbor
3 1C0.. Opersior TBM-UG-3Sht . | Craft | 100 Esch 33 |33_ 58085 [S26831 |00
1 1C5.. MachanicHesvy Duty Repai | Cra#t | 100 Eseh 23 |33 | §7667 |S28540 | 100.
Fi 1.C0 Miner - Tunnel Laberer UG | . Craft |B00 Esch 18 19, | 86824 $1.363 100,
T 1.C0, . Operator Undeground - Gen., | Craft | 200 | Esch 65, |86, | 67930 $528 00,
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ELECTRONIC DOCUMENT MANAGEMENT SYSTEM
INEIGHT DOCUMEN fowereo sweavsinoer
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INEIGHT DOCUMENT

InEight Document:

« Secure, cloud-based repository.
* No licensing costs

* No limit on user accounts

DOCUMENT CONTROL BENEFITS:

« Customizable management tools to capture, review, 1. Easy and efficient single source of truth
and distribute every type of document from pre-construction to 2. Quick document access
turnover, including: 3. Instant project Visibility
o Correspondence 4. Risk Mitigation and better decisions

o Letters, Meeting Minutes
o Submittals

= Drawings, Specs, Reports, etc
o Requests for Information (RFI)
o Design Change Notices



INEIGHTDOCUMENT DASHBOARD

Document / Dashboard PacifiCorp Program | 20044721
Lt View: | Unsaved (System Dashboard) -
Personal - Total overdue o Total overdue Mo Announcements
~ 2 Awaiting Action/Review 2 (vestoe 0 Al overdue reviews
~ 3 Status Outstanding 0 Alloverdue releases

0 Status Closedout 0  Awaiting activation

0  Unread Forms

Lo | e

Use the Main Menu to access your favorite projects, settings, all projects and InEight products you

New Menu Module Menu

Quick Launch Bar Settings/Help

= 0 New Document / Dashboard EUISt: £3 | DOCUMENTO1 a @ & Main Menu
have access to.
New Menu Use the New Menu to quickly create new items for each module you have access to.
Personal - Total overdue @ wail - Total overdue e Module Menu Use this menu to switch between the different modules of the project.
¢ mail - ew mail . . . . .

10 Hewms = 10 Hewmad L Quick Launch Use the Quick Launch Bar to create quick launch links to access your most common functions.
7 Inbox items awaiting response ' 26  Inbox items with status "OUTSTANDING™ Bar

2 Sent items awarting response m 1 Toreview

1 Toreview 0 Returned from review Settings/Help Use these menu options to access admin settings, help and user preferences.

0  Retumed from review

26 Inbox items with status "OUTSTANDING™



MODULES

Mail:
ThelnEightDocument (DOC) Mail modutntrols the process of sending and receiving mail and communications between project participants.
(Examples: Informal correspondence that you want a record of i.e. Emails)

Documents:
TheDocument Registeis wherethe important documents (IE Drawings, Specifications, Letters, Contract Documents etc.), and their revisions, are storeldcliheent

register has columns/fields for the key metadata edich document.
(Examples: Final transmitted documents, IFC Documents)

Forms:

InEightFormsfacilitate workflows between different parties. A form carries a document through a gbggstep process with inputs and sectis completed by different parties
within InEightDocument. A simple example of dnEightForm is a Request for Information (RFI) where an initiating party uses an RFI Form to raise a question from party
another on a project. This question is then responded to on the same Form by one or more other parties.

(Examples: RFI’s, Letters, Submittals, Proposals, Drawing Reviews, Turnover Pages)

Workflow:
The documentWorkflowis completely controlled vidnEightDocuments. Users can review documents in Bluebeam to view and markup PDFs and other file foimizdght
Document creates a session history document attaching the Bluebeam session history.

Transmittals:
Transmittalsare the tool that facilitates access to documents between the different parti#se documents being transmitted must already be in the Document Register anc

the sender must already have access to both the documents and the file formats being transmitted.

Vendor Data:
InEightDocument’s Vendor Data module is used to manage the submission and review process for Vendor deliverables.
(Examples: Shop Drawings, Materials Submittals )

10



MODULES

Personal -

0 Awaiting Action/Review
0 Status Outstanding

0 Status Closedout

0 Forms tobe Issued

0 Unread Forms

Document / Dashboard -~

Dashboard

Mail

Documents

verdue
Transmittals

Packages

Tasks

Forms

;. Gallery

Vendor data

Submittals

Address book

Reports

Modules that we will use the most:

*  Documents

* Forms
 Transmittals
Workflow

Forms Module is where you can find:
«  Submittal Workflows

* RFI Workflows
* Correspondence Workflows

11



Folder view:  standard
® #F ® 2 @ @[

& PacifiCorp Program

[External]Notification of Form Issued

®

TEST - RFI to Designer

ambinder.com >

Notification of Form Issued

You have received the following Form in InEight Document.

Project: PacifiCorp Program (20044721E)
Date: 03 April 2024, 12:54:01 PM -7:00

InEight”
DOCUMENT

T TeamBinder

Form Reference No

Subject

Form Initiator

PACP-TST-CORR-

Test Subject

Jennifer Roberts (Kiewit)

000002
Status Type Title Created Date | Issue Date
01-PMO RVW | TST-CORR | TEST - 03 April 2024 | 03 April 2024
Correspondence to
Client
Distribution:
For Action
Name Company
Jennifer Roberts Kiewit
Sandy Mills Kiewit

Generated by InEight Document © 2001 - 2024 |nEight Inc.

OO0 CiV-Civil - General

.
>< 4

Tyl

Control Use

Location

v Select one...

12



DOCUMENTS

InEight Document’s different modules are made up of Registers. Registers contain information on the details of each madptneaot.

Y Fitter/Sort
5 = B
s i @10 [
(£ Form Ref Type |sswed

04-01-24 08:52 AM

03-08-24 09:38 AM

Subject

Correspondence Example

Training Form Example

Testing Form Motfications

Created

04-01-24 08:52 AM

04-071-24 0248 AM

03-01-24 01:03 FM

Initiatar

Jennifer Roberts

Jennifer Roberts

Jennifer Roberts

Initistor Company

Kiewit
Kiewit

Kiewit

Status

01-PMO RVW

00-INITIATOR

03-PMO RVW

Last Modified

04-01-24 08:52 AM

04-01-24 0548 A

03-05-2409:41 Al

M

’l

stem
Perzanal
Status Title Area
07 - PMO Review ADA (D
00 - Initiztor ADA(ID)
03 - PMO Review

Access to Documents: Users will only be able to see documents that have been transmitted to your company or you.

13



WORKFLOW

Document / Dashboard  ~~ Sioux City WWTP Facility Phase 1] 2..

At a glance you can see what reviews are in

[
your court.
Personal A Total overdue Personal Total overdue
0  New mail . 0  Awaiting Action/Review
0  Inbox items awaiting response 0  Status Qutstanding
0  Sentitems awaiting response 0  Status Closedout
0 Toreview 0 Forms to be Issued
0  Returned from review 0  Unread Forms
0  Inbox items with status "OUTSTANDING™
. -
Total overdue Total overdue
~ I 7  ToReview I 2 [Empty] .
0  Alloverdue reviews 2 DRAWING
All overd | . 5 . : . - S
0 A O Review session ID (8 Document No. Rev Sts Review his... Required by Review Sequence Document title Discipline
0  Awaiting activation
= = v v B = = = v
O | 515-531-603 20056512-GEO-NOT-00001 A IFR C)] 07-08-25 1 Draft Geotech Terracon Co... GEO
[ | 515-531-603 2005651 2-GEO-NOT-00002 A IFR © 07-08-25 1 Draft Geotech Hazen & Saw... GEO
[ | 515-531-603 20056512-GEQ-RPT-00001 A IFR ® 07-04-25 1 DRAFT Geotechnical Engin... GEO
O | 793-720-374 2005651 2-PMT-DWG-00001 A IFR ® 07-04-25 1 30% Design Drawings PMT
O | 643-137-472 2005651 2-PMT-PLN-00001 A IFR ® 07-07-25 1 Sioux City WWTP Facility PI... PMT
[0 | 449-960-776 20056512-PMT-RPT-00001 A IFR C)] 07-04-25 1 Basis of Design Report PMT
O | 280314558 2005651 2-PMT-SPC-00001 A IFR © 07-04-25 1 30% Technical Specifications PMT




POWER Bl REPORTS

S DEPAATMENT af

- ,
T ENVIRONMENTAL

Lake Conestee Dam: Ball In Court

Subject | FormMo  FormType  Fomm Status

Last Updated (CST): 3/18/2025 831 AM | ==

o SERVICES
Status Ball In Court @ Engineering Form Type @Q Progress by Month =& monts) @5tarted @ Closed @Backiog
SUBC 7 3
M Open
Oct 2024 Mow 2024 Dec 2024 Jan 2025 Feb 2025 Mar 2025
Form Type  Form No Created SUBJECT Initiator Ball In Court  Form Status Step  Step Link
Days  Late
Work] [Work)

SUBD COMESTEE-SUBD-0004.01 10/31/2024  Hydrology Report Final David Ernst (Kiewit) Client 06-CLIENT RVW 98 B4 =
COMESTEE-SUBD-0002.01 11/20/2024  Lake Conestee Dam 95% Design Submittal Drawings David Ernst (Kiewit) Client 06-CLIENT RVW a3 69 ©
COMESTEE-SUBD-0003.01 11/21/2024  Lake Conestee Dam Final Design Report Submittal David Ernst (Kiewit) Client 06-CLIENT RVW a3 69 =
COMESTEE-SUBD-0005 11/21/2024  Lake Conestes Dam Final Design Specifications Submittal David Ernst (Kiewit) Client 06-CLIENT RVW a3 69 &

RFITODES COMESTEE-RFITODES-0003 1/30/2025 Precast Culvert Invert and Fecting Elevations Benjamin Wetzsteon (Kiewit) Initiator O0-RETD TO INITIATOR 33 32 B
COMESTEE-RFITODES-0004 1/31/2025 Waterstop on Culvert Footings Benjamin Wetzsteon (Kiewit) Initiator 00-RETD TO INITIATOR 33 32 &
COMNESTEE-RFITODES-0002 1/20/2025 Culvert Roughening and Products David Ernst (Kiewit) Close Out Step  98-RESP ACKNWLDGD BY CLIENT 25 24 =
COMESTEE-RFITODES-0001 1/20/2025 Dental Concrete Concurrent With Contraction Joint David Ernst (Kiewit) Close Out Step  98-RESP ACKNWLDGD BY CLIENT 17 16 @

SUBC COMESTEE-SUBC-0006 2/5/2025 Precast Culvert Concrete Mix Design Benjamin Wetzsteon (Kiewit) Kiewit 05-PROJ MGMT RESP RVW 23 22 ©
COMESTEE-SUBC-0009 2/12/2025 Quality Contral Plan Matheus Brandac (Kiewrt) Kiewit 05-PROJ MGMT RESP RVW 22 21 ®
COMESTEE-SUBC-0015 2/19/2025 PVC Waterstop Certification Muhammad Mohd-Rizal (Kiew... Initiator 00-IMITIATOR 17 17 =
COMESTEE-SUBC-0004 2/4/2025 Health and Safety Plan Angeles Urtubey (Kiewrt) Kiewit 05-PROJ MGMT RESP RVW 17 16 ©
COMESTEE-SUBC-0016 2/21/2025 Culvert Installation Workplan Josh Ramaekers (Kiewit) Kiewit 06-DOC CTRL ACTN 7 =
COMESTEE-SUBC-0017 31272025 Lake Conestee Dam February Update & Schedules Andrea Niemier (Kiewit) Kiewit 01-PRCJ ENG RVW 5 &
COMESTEE-SUBC-0014 2/18/2025 Lake Conestee Dam January Update & Schedules Andrea Niemier (Kiewit) Kiewit 03-DOC CTRL UPDATE 7 =

15
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INEIGHTDOCUMENT-
CUSTOMIZATIONS
New | cancel | Refresh |_prne_| Export_= | Hore_=

*Direct access to InEight development L

Forms - Benson

. . | Y| 103268 Y [
team for customizations and () KIEWITPER 004004 PER 105268 FCS Checist Mapping o Compllonce for Nathvater o
[C] KIEWIT-PER-003827 PER *PLEASE EXPEDITE™ 103268 - 04.960 Submittal Log Report Not Working Correctly o7
i m rove m e n tS ] KIEWIT-PER-001842 PER 103268 - Added Configuration Tables and Columns cLu
p [C] KIEWIT-PER-001787 PER 103268 - Northwater Treatment Plant - Remove User Access from Package 10
(] KIEWIT-PER-001780 PER 103268 - Added Configuration Tables and Columns o7
[ KIEWIT-PER-001763 PER 103268 - Northwater Update Gallery photo download 07
L]
* Northwater Treatment Plant implemented LR 7
p [} KIEWIT-PER-001731 PER 10326BTEST - New Admin 07
M . M . M ] KIEWIT-PER-001611 PER 103268 - Northwater Update to Gallery photo title and download 07
KIEWIT-PER-001574 PER 103268 - Northwater Treatment Plant - Modify QR Code Stamping Spedfication cL
h I odify od fi
] KIEWIT-PER-001483 PER 103268 - Northwater Treatment Plant - Enable QR Code Stamping 07
-PER- orthwater Treatment Plant - a Disposition Drop-down menu 0X e Docume
n e e S < KIEWIT-PER-001363 PER 103268 Northwater Treatment Plant - Add a Di ition D! d Text Box to the Do 14
] KIEWIT-PER-001282 PER 103268 - Northwater Treatment Plant - Add fields to Distribution Rules cu
. . ] KIEWIT-PER-001275 PER 103268 - Northwater Treatment Plant - Enable Distribution Rules 07
o t t t t t th KIEWIT-PER-001246 PER 103268 - Northwater Treatment Plant - Add secondary Admin CL
Customizations are not a cost to the .
] KIEWIT-PER-001189 PER 103268 - Northwater Treatment Plant - Designer Submittal Tracker Report 07
ro : e Ct [ KIEWIT-PER-001104 PER 103268 - Northwater Treatment Plant - Allow permissions for additional review coordinators 03
p J [] KIEWIT-PER-001051 PER 103268 - Northwater Treatment Plant - Doc Access for Primary Admin (Support ECM1) 07
[C] KIEWIT-PER-001017 PER 103268 - Northwater Treatment Plant - Change BlueBeam History Document Details CcL
(] KIEWIT-PER-001007 PER 103268 - Northwater Treatment Plant - Bluebeam Integration 03
[C] KIEWIT-PER-000993 PER 103268 - Northwater Treatment Plant - Edit Document Rules 07
] KIEWIT-PER-000985 PER 103268 - Northwater Treatment Plant - Enable Bluebeam Studio Session Reviews 07
] KIEWIT-PER-000967 PER 103268 - Northwater Treatment Plant - Enable Security Settings 07
[C] KIEWIT-PER-000960 PER 103268 - Northwater - Need document Type field to be added to Package register view cL
™1 WTE\WTT_DFR_NNNan7 DR 1N2IAR - Marthwrator Trastmant Dlant _ Add Coantract Fisld tn Ranickarc rir

Y
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INEIGHTDOCUMENT- 3RP PARTY INTEGRATION

* Ability to add all project stakeholders
Into the system

*Robust security features and
distribution rules keep document
visibility to approved
users/companies

*No licensing required
* Any number of users and companies
can be added

[ ] BEC Barajas Excavating Contractors SC

(] Company « Type
T
(] 3D Electric 5C
[] Absolute Welding and Fabrication LL{ SC
[] Advanced Professional Security 5C
] Aggregate Industries 5C
[] All Service Contracting Corp. =
(] Allstate Sweeping, LLC SC
[ Allwater Supply LLC SC
[T] American Demolition SC
[] American Fence Company SC
[] American Striping SC
(] Ameron/Northwest SC
[C] Ames Construction 5C
(] AmWest Contral, Inc 5C
(] APC Construction SC
(] ATCO Structures & Logistics SC
("] Badger Daylighting Corp SC
[ Bailey Valve SC
(] Bay Valve 5C
[ ] Beacon Communications, LLC. SC

3P
] Blue In Green SC

m
I
[}
=

18



INEIGHTDOCUMENT- HISTORY AND TRACKING

* QR codes attached to contract
drawings and specifications
 Ensures most current version is

being used in the field ot
*Revision and version history o
always stored in the system c  m

« Complete history by document
available

Download

Document No. »

00-A-DET-01
00-A-DET-01
00-A-DET-01
00-A-DET-01
00-A-DET-01
00-A-DET-01
00-A-DET-01

00-A-DET-01

Bulk Upload

RND BAR 3/4"@
;’;E

Review | =] Send to Studio Session

GMP No
00-A-DET-01 -
Refresh Print

Date
BT

03-23-25 04:10 AM
12-16-24 12:57 PM

10-31-24 12:37 PM
10-31-24 12:37 PM
10-31-24 12:36 PM
10-31-24 12:36 PM
10-31-24 12:36 PM
10-31-24 12:35 PM
10-31-24 12:34 PM
09-19-24 12:50 PM
00-19-24 12:49 PM
09-19-24 12:49 PM
09-19-24 12:49 PM
08-07-24 09:10 AM

07-12-24 02:02 PM
07-12-24 02:02 PM
07-12-24 02:01 PM
07-12-24 02:01 PM
07-12-24 02:01 PM
07-12-24 02:01 PM
ﬂ'ﬁ—JR—74 N@:45 AM

4 41]2 34
Ttems: 936

HANDLE
Release | Refresh
Title

Architectural Typical Details
Architectural Typical Details
Architectural Typical Details
Architectural Typical Details
Architectural Typical Details
Architectural Typical Details

Architectural Typical Details
History

Close Export

Event Type

View Document Details
File Viewed

Company Document Access
Company Document Access
Company Document Access
Company Document Access
Company Document Access
Company Document Access
Company Document Access
View Document Details
Company Document Access
Document Revised

View Document Details
View Document Details

Company Document Access
Company Document Access
Company Document Access
Company Document Access
Company Document Access
Company Document Access
Comnanv Doacument Access

5678910 kM

Print

Page size:

(Jacobs/DW/Design Team)
Benson Robbins (Kiewit)
Benson Robbins (Kiewit)
Benson Robbins (Kiewit)
Benson Robbins (Kiewit)
Benson Robbins (Kiewit)
Benson Robbins (Kiewit)
Benson Robbins (Kiewit)
Benson Robbins (Kiewit)
Benson Robbins (Kiewit)
Benson Robbins (Kiewit)
Benson Robbins (Kiewit)
Alaura Montano
(Jacobs/DW/Design Team)
Benson Robbins (Kiewit)
Benson Robbins (Kiewit)
Benson Robbins (Kiewit)
Benson Robbins (Kiewit)
Benson Robbins (Kiewit)
Benson Robbins (Kiewit)
Bensnn Rohhins (Kiewit)

100 |~ |

2" V464
8" / MIP
- e T .

v

More Information

v

Mare Information

v

More Information

v

Mare Information

v

More Information

v

More Information
Mare Information

v

v

Mare Information

v

More Information

v

More Information

v

Mare Information

v

More Information

v

Mare Information

v

More Information

v

More Information
Mare Tnformation

v

MIP x

Clear Go  Advanced
w | Export = | Transmit = | More =
Review Status Rev Version
T =L =
Un-Restrained 00 00.01
Un-Restrained 0o 00.02
Un-Restrained 00 00.03
Un-Restrained i} 00.04
Un-Restrained 0o 00.05
Un-Restrained 00 00.06
Un-Restrained 01 01.01
Action By Description
T
Benson Robbins (Kiewit)
Jenny Miller » More Information

Saved
Sts Cat
FFC DNG
FFC DNG
FFC DNG
FFC DNG
FFC DNG
FFC DNG
ASB DNG

Only events from 0

All
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INEIGHT DOCUMENT- STARTING WITH
THE END IN MIND S

(] DPA Design Phase Agreement
(] GMPO1A General Conditions (Core Staff)
[ GMPOIB Site Services
" " " ] GMPO2A Conduit 22 Bypass Open Cut
[ Detalled Conflguratlon tabIeS [ GMP02B Reroute Conduit 22 / NTM / 84" / Demo
[J GMmPo2C Access Improvements Highway 93
O
- [J GMPO3 Early Procurement
e Sta b I I S h e d e a rl y b a S e d O n C | O S e O u t [] GMPO4A Underslab Pipe Installation - Floc/Sed and
Filters

(] GmP0o4B Structures Concrete - Floc/Sed and Filters

GMPD4C Remaining Yard Pipe / Structures Concrete /

requirements

E\ GMPOSA Clearwells
[ GMPO5B Process Pipe and Mechanical Equipment
[ ] A re a [ GMPoE Site Wide Electrical
[ GMPO7 Architectural / HVAC
. IE\ E:EEE ;aun;:tcaping [ Site Conc / Roadway [ FCS
* GMP / Bid Package .
O
[ [ [ ] GMP10 TCC
* Discipline
0 %, 18446-KIEWIT-FCS-CHK-0001 GMPOE Moffat Manual Valves_ORT-PR & ORT Valves_99_FC541_Gh
® D O C u m e n t Ty p e ] %) 18446-KIEWIT-FCS-CHK-0002 GMPOS AmWest_COPI_07FILTER_MCC-07-02_GPM08_20230424_
O % 18446-KIEWTT-FCS-CHK-0003 GMPOE AmWest_COPI_06FLOC_MCC-06-02_GPMO8_20230424_
O EoY 18446-KIEWIT-FCS-CHK-0004 GMP08 MuererResearch(MRI)_COPI_FlocSed_VerticalPaddleWheel
Y C O m I et i O n S i n te rat i O n O EDY 18446-KIEWIT-FCS-CHK-0005 GMP08 Moffat Manual Valves_ORT-PR & ORT Valves_99_FCS41_GM
p g ] % 18446-KIEWIT-FCS-CHK-0006 GMPOE GOULDS_ORT-PR & ORT SUMP PUMPS_99_SLEEVE VALVE
. . . O % 18446-KIEWIT-FCS-CHK-0007 GMPO8 TOMCO2_ORT-PR & ORT Moffat CO2 Feed_99_FCS40_202:
) Q u a I | ty C h e C kI | StS a u to m atl Ca I I y O 2 18446-KIEWIT-FCS-CHK-0008 GMPO8 AmWest_COPI_06FLOC_MCC-06-01_GPMO8_20230424_
0 % 1B446-KIEWIT-FCS-CHK-0009 GMPOE AmWest Control_COPI_07FILTER_MCC-07-01_GPM08_202:
tra n Sfe rre d to D O C u m e nt Wh e n CO m p I ete ] % 1B446-KIEWIT-FCS-CHK-0010 GMPOE AmWest Control_COPI_10MEB_MCC-10-01_GPMO8_20230¢
O % 18446-KIEWTT-FCS-CHK-0011 GMPOE Horizon Mechanical Solutions_COPI_CEVV_HVAC_GMPO7_2
] % 18446-KIEWIT-FCS-CHK-0012 GMPOE PCLB_ORT-PR & ORT Supply and Exhaust Fans _CEVV (29)
O % 18446-KIEWTT-FCS-CHK-0013 GMPOE PCLB_ORT-PR & ORT Air Handling Units _CEVV (29)_08022
] % 18446-KIEWIT-FCS-CHK-0014 GMPOE AmWest_COPI_09THICKSLUDGE_MCC-09-01_GPM08_2023
O % 18446-KIEWIT-FCS-CHK-0015 GMPO8 Horizon Mechanical Solutions_COPT_CEVV/CIVV_HVAC_GM
O 2 18446-KIEWIT-FCS-CHK-0016 GMPO8 Horizon Mechanical Solutions_COPI_CEVV_HVAC_GMPO7_2
0 = 18446-KIEWIT-FCS-CHK-0017 GMPOS Horizon Mechanical Solutions_COPI_CIVV_HVAC_GMP07_2

KIEWIT CORPORATION




INEIGHTDOCUMENT- CLOSEOUT

* Successfully turned over 45,000+
documents to the Client on Northwater
Treatment Plant

*Documentation closeout completed within
3 months of substantial completion
* Ongoing process during the project

*Easy file download and transfer abilities
limiting personnel
» Majority of closeout involved only 2 people

Document No. -

18446-ENG-CMS-AME-0032
18446-ENG-CMS-AME-0050
18446-ENG-CMS-LET-0016
18446-ENG-CMS-LET-0019
13446-ENG-DNG-DWG-0037
18446-ENG-DNG-DWG-0050
18446-ENG-DNG-SPC-0023
GMPO4B-FOR-0001
GMPO4E-FOR-0002
GMPO4B-FOR-0003
GMPO4B-FOR-0004
GMPO4B-FOR-0005

GMPO4B-WCD-0001

[ Mame

Contract Management
Crawings

Inspection and Construction Reports
Meeting Minutes

Misc, Correspondence
Payments

Permits

Photos

Project Closeout
Request for Informaticon
Schedules

Submittals

Warranty

Type

File folder

File folder

File folder

File folder

File folder

File folder

File folder

File folder

File folder

File folder

File folder

File folder

File folder
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PROCUREMENT MANAGEMENT



PROJECT PROCUREMENT PLAN

VERSION 1.0 VERSION 1.0
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Blue Sky Water Reclamation Facility STRATEGY.
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KEY PROCESSES AND DELIVERABLES e 20
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STRATEGY.
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KEY PROCESSES AND DELIVERABLES e 2T

33
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PROJECT PROCUREMENT PLAN

ESTIMATING

Market specific pricing
Estimating/Building Connected
Risk identification / mitigation
Market intelligence/Escalation
Non-Disclosure Agreements

CONTRACTS

Procurement Plan & Strategy
Contracts Negotiation/Execution
Contracts Administration
Change Order Neg/Execution
Notices/lIssue Resolution
Contract Closeout/Settlements
Master Agreements — Corporate

SUPPLIER QUALITY SURVEILLANCE
e Supplier Risk Assessments

Supplier Prequalification & Evaluation

Shop/Offsite Inspection

Shop/Resident Expediting

3 Party Inspection Coordination

e Master Inspection & Test Plan
PURCHASING

e P2P — Sourcing & Expediting

e E-commerce management

e Payment processing
CATEGORY MANAGEMENT

e Electrical, civil, steel, pipe, mechanical
equipment, fuel, in-directs, ST&S

LOGISTICS AND TRADE COMPLIANCE
e World-wide shipment tracking
e Planning and routing
e Customs / duties evaluation
e 3" party logistics coordination
e Logistics & Freight Contracts
MATERIAL MANAGEMENT
e Laydown and warehouse planning
e Material receiving & Inventory Control
e Staging
e Project Mobilization & Demobilization

24



MARKET INTELLIGENCE & TRENDS

ESCALATION Analysis

COMMODITY REPORTS -
FORECAST TRENDS
PRICE OP TIMIZATION "

COST MODELS AND DRIVERS




ESCALATION ANALYSIS

*  The Escalation Applications use information from S&P Global, an industry leader in providing data and forecasts.

*  Their team of economists and experts use their experience with commodity behavior and current market conditions to build the forecasts.
. Forecast — Escalation amount based only on S&P Global.

. Forecasts are far from perfect because of unknown variables — tariffs, weather, coronavirus, etc.

. Kiewit checks the accuracy of the S&P Global forecasts by comparing past forecasts to actuals. These error calculations (Bias and Upper) are
done on each individual commodity and rolled up to a project total.

Escalation Analysis IHS Kiewit Calculations
Estimate Cost Included Excluded Forecast Bias* Upper
$105,087,947 $94,049.750 $11.038,197 $4.699,072 $5,227,210 86,847,715

Percent of Included: 5.0% 5.6% T7.3%

Percent of Estimate: 89.5% 10.5% 5% 5.0% 6.5%




BID PACKAGE MANAGEMENT

Building Connected

Bidder Engagement

Invitation to Bid

File exchange

Bidder contact info

Bidding status

Bidder Communication and Team Notes
Proposal receipt/tracking

Bid Evaluation

@ BUILDINGCONNECTED

PROJECT:

20042840
Project Blue Sky WRF

« Back to Project

Add a Bid Package

Jump to...

BID PACKAGES:

RFP 72.45: Flat Cover Syste

RFP 93.62.02: Structural Stg

RFP 93.81.03.006: Wire & C3
RFP 94.03.06.125 : 480V UP

RFP 94.03.08.100: Electrical

RFP 94.03.08.100: Electrical Enclosures

Overview Files Messages Bidders Bid Form Bid Leveling

oxewn  Estimated Cost

Double E Enginnering Sales Inc
john stadler +1 281-881-9615 - and 1 more

W Industries
Todd Simmering +1 281-705-0083

Cape Electrical Supply

Danny Blain +1713-299-3621 - and 1 more

< Back to Project
Add a Bid Package

Jump to...

BID PACKAGES:

RFP 72.45: Flat Cover Syste

RFP 93.62.02: Structural Ste

RFP 93.81.03.006: Wire & Cz

RFP 94.03.06.125 : 480V UP:

v ([ Electrical Enclosures : ) Upload files

(O AddendumRevC-1

Name

(O superseded

@ | O01- Electrical Enclosures ITB .docx
@] 02- Electrical Enclosures Commercial Bid Form
;u'J 03 - Form of Material Contract (Example).docx

D 94.03.08.100 - Electrical Enclosures Procureme
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PACKAGE LIST & MARKET ENGAGEMENT

Pkg Type Contract | Bidding Strategy |5QS Risk Level Estimate/Execu| Domestic Content Financial (Lead Time |Requiredon
Package Description (EE/PM/SUB) Type {As applicable) (1-5) ITP (Yes/Nao) tion Pkg Required Security  [(Weeks - Site Date

Dewatering and Sludge Processing EE/PM MC Competitive Bid [3-Medium Yes Execution NO Bond 52 10/09/2026
Engineered Pipe Supports EE MC Competitive Bid [3-Medium Yes Execution YES Bond 36 07/29/2026
SCADA Integration (Hardware) EE MC Competitive Bid  [3-Medium Yes Execution NO Bond 98 10/26/2027
Sonde =% PO Competitive Bid |2-Low Mo NO M/A 0 01/01/2025
Chemicals &Containment System - Pilot Plant PM PO Competitive Bid  [2-Low No NO N/ A& 3 06/01,/2025
Eye Wash/Shower - Pilot Plant Other PO Competitive Bid  |2-Low Mo NO MN/A 3 06/01/2025
Sched 80 PVC - Pilot Plant PM MSA/MPA |Competitive Bid [2-Low Mo NO N/A 4 04/20/2025
Small Bore Pipe M PO Competitive Bid  |2-Low Mo NO M/A 4 05/01/2025
HDPE Pipe - Pilot Plant Discharge Line PM MSA/MPA |Competitive Bid |2-Low MNo NO N/ & 1 04/20/2025
Misc Valves/Strainers/Water Meter/Flg Accessories/FI|PM PO Competitive Bid  |2-Low Mo NO M/A 3 05/20/2025
Liner {Double Containment) - Pilot Plant PM PO Competitive Bid |2-Low Mo NO N/A 2 04/20/2025
Chutework EM EA Competitive Bid |2-Low Mo Estimate YES M/A a0 03/01/2026
Precast Vaults =% PA Competitive Bid |3-Medium Mo Estimate NO M/A 12 3/f1/2026

AC Trench Cap PM PA Competitive Bid |3-Medium Mo Estimate NO N/ A& 24 01/01,/2026
Aggregates M BA Competitive Bid  |2-Low Mo Estimate NO M/A a 12/01/2025
SWPPP - Erosion Control Materials Other MSA/MPA |Competitive Bid  |2-Low MNo NO N/ & - 12/01/2025
Cofferdam (TSCD) PN MC Competitive Bid [3-Medium MNo Estimate NO SDI 12 02/01/2026
Bulk Chemical Supply P PA Competitive Bid |3-Medium Mo Estimate NO N/A 8 01/01/2026
Misc. Steel EM MC Competitive Bid  [3-Medium Mo Estimate YES SOl 12 09/01/2026
Metal Decking PM MC Competitive Bid [3-Medium Mo Estimate YES sDI 09/01/2026
Cast in Place Concrete PM PA Competitive Bid |2-Low Mo Estimate NO N/ A& 01/01,/2026
Cast-In-Place Anchor Rods EM PO Competitive Bid  |2-Low Mo YES MN/A 03/01/2026
FRP Fabrications PM MC Competitive Bid  [3-Medium Yes Estimate MO sDl 07/01/2026
Aluminum Fabrications PM MC Competitive Bid [2-Low Yes Estimate NO sDl 07/01/2026
Storm Pipe (RCP) PM MC Competitive Bid  [2-Low No Estimate Y¥ES sDI 10 01/01/2026
Precast - Storm Structures (Concrete) PM MC Competitive Bid  [2-Low No Estimate NO sol 10 01/01/2026
Geotextiles (geogrid) PM PA Competitive Bid |2-Low Mo Estimate NO N/A 8 12/01/2025
Concrete Forming EM PO Competitive Bid |2-Low Mo NO M/A a 01/01/2026
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Total Packages Clozed Padkages Jpen Packagss % Committed

@ Bid Packages 98 66 32 7.35%

# of Packages by Current States # of Packages by Package Type # of Packages by DOR and Current Status

Project ; p g s P
4 & Professlonal ser._ Perrnanent male. Milestone i Completed @ Celivery @ Letter of intenty/Award
105729-City of Sherman CMAR - ... Completed _ y 3 a -
Faate WWhit
Mesded By Letter of intent/fward I 2 = .
Last v 1 — g Garrett Mewton I
Dielivan 2 Jeffrey Hushey I
2 3272024 - 312672025 ! L I
yler Bly
vendor Mame q - i Subconiract 19 , -
All o = of Packages by Meed By Wesk and Current Status Milestone = of Packages by Level of Risk _
Padkage Status *D:mpls'.e::l @ Defrvery W Letier of intent/Award Level of Ris (Blank) @ Low @ery low @ Mediom

-
Package Description e

All

Remaining Float Days

o thmm b |
I il BNR 0DR §R 1} III [C IIII II

-246 304

Count a Value T Mav 124 I 2024 Sen 2024 Now 2024 an 2025 Mar 2025 =

Lowr Wery low
2 7

Padkage Description

Hallsten Covers Intall (Veola Covers) [l el Tl ede: il ] Completed Subcontract _handler Peterzen  08- - 53150
Spec Ten Erc LLC Leiter of intert/Award  Purchase agresment Brooke Dialdegan  22-Mar-24 01-kar-25 T4 24, 900

Business Flooring Spedalist LP. Completzd Subcontract Brooke Daldegan | 03-Jun-24 01-Mar-25 163 14.767.
Dnypaall, Acourstical Cedli Q5. Interior Systems nc Completed Subcomtract Brooke Daldegan | 15-Jul-24 20-lan-25 ] 236,152
5T Industries Delivery Subcomtract 1820 - GMP G - C5T Industries - Aluminum Covers Eate White 03-May-24 17-lan-25 -18 1,076,661.

J=ff W Ciakley Leiter of intent/Award  Profeszional senvices Chandler Petersen  07-Aug-24 DE-lan-25 2 128 500

Completed Brooke Daldegan 1,110,341,

Stedl Boss International Inc Subcomtract

17,611,210

KIEWIT CORPORATION




PROCUREMENT SCHEDULE AND STATUS REPORT

=

Procurement status

Group by: Bid package type

Description

FCADA Inkegration [Hardware)
IV Transformers

IV YFD:

Generatars

LY Switchgear

High Yltage Broaker
RAY Swikchgear

L% Transformers

MCC's

Pracess Technalogy

Compressad Air System

Dewatering and Sludge Pracessing

Intake Screens

Discipline

Electrical
Electrizal

Electrizal

Electrical
Electrical

Electrical
Electrical

Electrical

Electrical

Flechanical
Equipme:nt
Flechanical
Equipment
Plechanical
Equipment

Flechanical
Equipment
Plechanies!

Chemical Feed Equip
General Service Yertical Pumps
il Water Separator

General Service Harizontal Pumps

Equipment
Flechanical
Equipment
Plzchanical
Equipment
Flechanical
Equipment
Plechanies!

Genersl Service Submersible Pumps
Progressive Cavity Pumps

Surge Tank | Compressor

Sample Pancls

Remineralization System

Intake Pumps

Buuttarfly Walves

Equipment
Flechanical
Equipment
Plechanical
Equipment
Flechanical
Equipment
Plechanical
Equipment
Flechanical
Equipment
Plechanical
Equipment

FPackage
status

lszued for review
Technical Bid
analysis

lszusd for bid
lezusd for raviaw
lssued for review
lezusd for bid
lszued for bid
lssued for review
lssued for review

Technical bid
analyziz

lszued far review

lszued far review

Issued far review
lzzued For review
Issued far review
lzzued For review
Issued far review
lzzued For review
Issued far review
lzgued for review
Issued far review
lzgued for review
lszued far review

lzgued for review

Risk

Medium

High

High
High
High
High
High
High
High
Yary high

High

High
High
High
e dium
High
High
High
High
High
High
High

Medium

Yendor

Scheduled
completion
date

021442025

o2h4/202s

o2halzn2s
oamMafanzs
02H202s
aamMafanzs
02M3z02s
02M3z02s
02M3z02s

12006/2024

aanTianas

O2ME2025

022442025
0212442025
0302442025
0312442025
0302442025
0312442025
Q3512025
04202025
050142025
05212025
a3MTa0as

0BMI2025

Issued for bid

Request for proposal

Forecasted Actual Scheduled Forecasted Actual
pleti completio pletion completion completion

date n date date date date
042112025 - 02132025 0d4/24/2025

0202102025 o2ial2028 o2hal202s o2ial2028 o2i21/202s
040142025 - 0242612025 04/04/2025

n4lagia0as - o2/2412025 sioi202s

N4212025 - 02/26I2025 0dizdi2n2s

03faei202s - o2/2412025 oFaTanas

03262025 - 0202612025 05F2025

04/23/2025 - 0202442025 04/ 26/2025

04142025 - 0202612025 0412025

12inera024 12/06/2024 12106/2024 12/06/2024 1210612024
naraaianas - o2/aai2028 10/02/2028

0TS 2025 - 02232025 orlanznzs

NEME2025 - o3N202s 0EMEI2025

0THS/2025 - 0302025 0THE/2025

naMT202s - 0322028 oalansanas

OT0242025 - 0342802025 0752025

naMT202s - 0322028 oalansanas

03aMT/2028 - 0342802025 032042025

0THE2025 - 04/05/2025 orlanznaes

OTE2026 - 04/26/2025 OFH 032026

naMT202s - 05/06/2025 oalansanas

OTHE 2025 - 0502612025 OTI2WZ025

0EME 2025 - 0222028 OFME2028

00232025 - 061442025 Moiz0zas

Proposal received

Scheduled Forecasted Actual Scheduled
completion completion compl pletion
date date n date date
0522025 05M15/2025 - 0326/2025
0EN22028 0E21 2028 05212025 0326/2025
0ENA2028 042582025 - 040242025
oFMTI2025 oslaataonas - oFN202T
0312025 0sMS202as - 0d4/02i2025
oFMTI2025 o4MTI2025 - oFN202T
052025 040212025 - 040242025
0FMTIZ025 05172025 - 03302025
052025 05MEA2025 - 040242025
o2i4i2028 o2i4i2028 naM4r202s o008
OFME2025 10/20/2028 - O2N2028
OFMBI2025 0052025 - O33IN2025
OFE22025 oalast202s - 0400512025
0E2242028 0F05A2025 - 04/05/2025
04/13/2025 10/0E/ 2025 - 05/03/2025
0413/20258 0Ti23A2025 - 050312025
04/13/2025 10/0E/ 2025 - 05/03/2025
0413/20258 10/0&/ 2025 - 050312025
042642025 0&/08/2025 - osMof2025
05172025 OF 22026 - 0532025
osfarianas 10/0E/ 2025 - 06M0/2025
OBME 2025 OF 02025 - OT02I2025
o412i2028 o0s2028 - 042612025
0752025 MHaiz0zas - 0732025

Technical bid

analysis
Forecast
ed

completi

on date
06/02/2025

043042025

05N3/2025
OB 032025
OB OS2 2025
Q5M05/2025
05032025
060472025
05/26/2025

0325/2025

1102025

O 232025

O 262025
0&I2642025
10232025
0&NF 2028
10232025
10/23/2028
0512342025
02026
10232025
OF 232025
0 26/2025

121062025

Actual
completio
n date

Schedule
d
completio

n date
0410312025
0420302025

O4MES2025
041412025
04MEf2025
041412025
041612025
04842025
041612025

Q302025

04M2r2025

04M32025

04M3r2025
04132025
05/17/2025
OETI2025
05/17/2025
OETI2025
05/24/2025
06M412025
06/24/2025
OTHEI2025
051002025

00212025

Letter of

Recommendation

Forecaste

completio

n date
0E/02025

05072025

052002025
OEME/2025
OGMA2025
Q51242025
05162025
0612025
0BMF2025

031252025

1Ta02s

O35/ 2025

0052025
03242025
1M05/2025
0512042025
1M05/2025
0542025
03M05/2025
D3INGIZ02E
1M05/2025
030512025
10003/2025

12MTiz0as

Actual
completio
n date

Scheduled
completio
n date

05202025

05/28/2025

05/28/2025
05/26/2025
05025/ 2025
OB/0212025
052612025
060242025
052612025

032502025

05i24/2025

O5025/2025

05832025
0532025
O6/25/2025
DB 252025
O6/25/2025
DB 252025
052025
OT26/2025
05!05/2025
0F2T2025
OB/21/2025

03N32025

Letwer of

intentiAw ard
Forecaste Actual

d
completio

naate
arMTIZ0as
OEM4/2025

OEL2TI2025
orr24/202s
otMTIE02s

0E/M3/2025
OB/25/ 2025
aTMAr20as
aTM0f20as

04/01/2025

1212542025

03/ 2025

HHO2025
0042025
12113/2025
032112025
12113/2025
121302025
10/13/2025
0262026
12113/2025
01312025
HM0f2025

242026

completio
n date
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PROCUREMENT PROGRESS

@5chadulad @ Forecasted @ Actual @ 5Scheduled Cumulative @ Forecasted Cumulative @ Actual Cumulative

' L@
144 4

2
[

138

130

i

!‘I I!2 I, Ia Ia .! I2 .t §
L

2024 Jul 2024 Sep 2024 Now 2024

January 2024 March 2024 | April 2024 | May 2024 | June 2024 | July 2024 Auguest 2024 Ociober 2024 | Movember 2024 | December 2024
Scheduled 12 18 20 18 ] 16 7 8 4 5 3 g 132
Forecasted 17 24 17 ET 2z ] ] 3 3 2 2 5 153
Actual 20 28 12 g 70
Scheduled Cumulative 13 34 54 72 &1 o7 104 112 1186 2 24 13 132
' Forecasted Cumulative | 17 45 63 &4 14 130 138 141 144 145 148 153 153
Actual Cumulative 20 49 61 70 70

150

100

(T3]
=
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SUPPLIER QUALITY SURVEILLANCE

* Ensures TECHNICAL COMPLIANCE and SUPPORTS
EXPEDITING regarding

» Contract quality requirements
 Technical Specifications

» Codes and Standards requirements
» Approved Drawings

» Client requirements A RN B | - »

+ Transparent with Client
{\ * Proactive Quality Surveillance
@ Detect the issues before they get to the site

BENEFITS

Clear and timely communication and reporting

» Diligent root cause analysis and failure statistic



SUPPLIER QUALITY SURVEILLANCE SCOPE

Prevention Detection
» Pre-Award Audits » Post-Award Inspections, e.g.,
* In-Process Inspections
> Review Specifications/ * Witness Tests
Requisitions * Final Inspections

> Criticality Assessments > Findings Management

> Review Supplier Quality Records
* Quality Dossiers

Traceability Documentation

Test Reports

Coating Reports

» Inspection and Test Plans

» Review Supplier Deliverables, e.g.,
* Inspection and Test Plan
* Welding, NDE, Coating Procedures
« Test Procedures

» Pre-Fabrication Meetings



RISK ASSESSMENT

Risk Assessment Criteria

Risk Level Categories

» Technical Difficulty
»Schedule Critical

»Previous Project Performance
»Contract Type & Cost
»Quality Requirements

Quality Criticality Ratings

Total Cat
) .a S Risk Level Assignment
Points
0-6 Quality Level 1 - Low
7-12 Quality Level 2 - Moderate
13-18 Quality Level 3 - High

_ — _ Cat
Risk Category Criteria Points SERTY
Foints
Wwiork is typical for the industry; desizn is frequently used in the industry possibly with sight medifications, well proven design with
known reliabilfity and past experience in the application and easily obtained spare parts; minimal manufacturing or low manufacturing 1
jcomplexity
Technical Difficulty Wwiork is typical for industry, but project conditions increase difficulty; design is modified or re-design of a proven design for a different
apiplication; manufacturing complexity & moderate =
Wiork is not typical for the industryand project condition s increase difficul ty significantly; design is a new product; manufacturing =
lcomplexity is hizh
Equipment or material lead time is minimal to moderate if replacement needed, but replacement can be delivered priertoimpacting
zchedulz if nesded :
Schedule Critica Equipment or material lead time affects com pletion of major project milestones 2
Equipment or material is on the project's critical path 3
Excellent previous experience for similar scope with similar technical and quality requirements 1
Previows Kiewit (Good previous experience for dif ferent scope, or average previous experience for similar scope, or no previous Kiewit experience, but .
P . has Ifeen ated u_adwt_h satisfactory results _ _ _ _ _ _ _ _
Previous experience is very poor, or nd previous Kiewit experience and has not been audited, or audit resulted in major corrective -
actions needed
Purchase Order less than 525,000; Renta] Agreements; orporate Contracts; Purchase Agreement; Incidental wWaork Orders; .
Profezsional Services Agreement; Master Services Agreement; Environmental Service Agreement
Contract Type B Cost  |Furchase Order greater than $25,000; Matenial Contract or Subcontract with low costrelative to project cost (e.g, less than 1% - 5%) 2
Material Contract or Subcontract with significant cost relative to project cost [e.g., greater than 5%) 3
(Cusality requirements are generally specfied by supplier standards 1
Cusality ‘Ouality requirements are specified by Codes ez, I1BC, AASHTO, AISC, ASME, AWS) industry standards [e g, USACE, ASTM, C54, 150)
L P 2
i and engineering specifications
‘OQueality requirements are specified by project-spedfic enginesring spedifications orchent reguirements that exceed typical inspection, =
testing and/or doCcumentation requirem ents; new or unique quality requirements
Expected guantity of materials reqguiring compliance on the project is lowy/limited, and those required to comply are being provided by
subcontractors andfor suppliers with which we have 3 consistent history of compliance and und erstanding 1
Applicable materials being supplied are from subcontractor/supplier we have 3 consistent history of com pliance /und erstanding with.
= |
E";f‘""!‘”? C':ln"l. Cumn tity of applicable materiaks iz medium to significant. complexity of materiak being supplied, with respect to regulatary z
[ Applicabie} interpretation is medium to high
Complexity of materials, guantities being supplied, and supplier history/understanding of the regulatory structure i= challenging;
Limited to no past histary with the subcontracter and for supplier. Materials in guestion are complicated with respect to regulatory 3
interpretation, and/orhave a significant cost/schedule impact to the project.
Total Categorny Points o
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MASTER INSPECTION & TEST PLAN

Decision to

Item Specification Number Pfoi:?.lﬂin?:::s:::::ée Equipment/Component LT::I Test Description Attend? Schzzzf:;sga to S[::::s Supplier
Yes/No/TBD
1 94.03.100 Hegﬁgﬁ::ger eat gi‘;ﬂggr . 3 Pre-Fabrication Meeting Yes 111172022 Confirmed ACHE Builder Inc.
2 94.03.100 Heg:ﬁg;::ger eat g;g;i'g:r o 3 |Welding Inspection - 25% In Process Yes 121512022 Confirmed ACHE Builder Inc.
3 94.03.100 HE‘:i'Eii:Lidger Heat‘:;;“;?"::r . 3 NDE Audit - First Box Header UT/IRT Yes 21512023 Confirmed | ACHE Builder Inc.
4 94.03.100 HE‘::rEi';:Lidger Heat E:LL::;::I(Unit . 3 Pressure Testing Yes 3/1/2023 Tentative ACHE Builder Inc.
5 94.03.100 HE‘:irEi';:;dger Heat E‘:LL::;LT'[UHR 5 3 Pressure Testing No 3/7/2023 Tentative ACHE Builder Inc.
6 94.03.100 HE‘:irEi';:LTger bt E‘:LL‘;:;LT"(U““ 0 3 Fan Run-In Test (Noise/Vibration) Yes 311412023 Tentative ACHE Builder Inc.
7 94.03.100 He::rEi';:IaTger Heat E‘:L:;:;L?'(Unit a 3 Fan Run-In Test (Noise/Vibration) No 311812023 Tentative ACHE Builder Inc.
8 94.03.100 HE‘:irEi'z:Lidger Heat E‘:LLE:;LT:U““ - 3 Final Inspection Yes 41112023 Tentative ACHE Builder Inc.
9 94.03.100 Air Cooled Air Cooled 3 Final Inspection Yes 4/2/2023 Tentative ACHE Builder Inc.

Heat Exchanger

Heat Exchanger (Unit 2)
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