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Agenda ✓ Recap of Last Meeting

✓ City WWTP Update

✓ Emergency Repairs Project Update

✓ Digester Project Update

✓ WWTP Phase 1 Design Updates

✓ CMAR Risk Management

✓ Overview of Upcoming Meetings

✓ Open Discussion



Meeting 21 Recap / Follow-Up
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Recent Design Update Workshops
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• June 24

• Process unit overview, design 

updates

• Project wide detail discussion

60% Review

• July 16 – 17

• Unit process by unit process review 

of operational features and control 

strategies

Controls Workshop

• July 22

• 3D model walkthrough and 

discussion of access and 

maintenance considerations

O&M Walkthrough



Site Layout Updates
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City WWTP Update

6



Emergency Repairs Project Update

7



North Primary Clarifier Structural Repairs
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• Primary effluent channel expansion joint repairs 

complete

• City staff installing new clarifier equipment on NPC 

tank 4

• Equipment vendor checkout and startup week of 9/8

▪ Minor punch list items addressed during walkthrough

• Re-repairs on-going for identified areas of concern

• Structural repair contractor completing work on NPC 

tank 2

• City planning new equipment install next

• Contractor assistance planned

• Re-repairs on-going for identified areas of concern

• Planned work

• Repairs to bypass channel

• Structural repair to NPC 3 repairs

• Scope modifications for cost savings



Digester Project Update
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WWTP Design Update
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North Odor Control Relocation
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• Defining scope of existing tank repairs and modifications



Aeration Tank Structural Repairs and Modifications
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• Defining scope and approach for expansion joint repairs and other areas of significant corrosion

o Addressing deficient handrail as well



Site Piping and Drain Systems
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• Evaluating possibility for re-use for ~2007 era non-potable water piping

• Evaluating scope consolidation on process and storm drain systems



CMAR Risk Management
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Risk Register Build Up
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Next Meetings
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TBD

Meeting 23

October 23, 2025

TBD

Meeting 24
November TBD, 2025

TBD

Meeting 25
December TBD, 2025

Upcoming Meetings
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Open Discussion
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