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v" Recap of Last Meeting

v City WWTP Update

v" Emergency Repairs Project Update
v" Digester Project Update

v WWTP Phase 1 Design Updates

v" CMAR Risk Management

v Overview of Upcoming Meetings

v Open Discussion



Meeting 21 Recap / Follow-Up



Recent Design Update Workshops

60% Review Controls Workshop O&M Walkthrough

« June 24 e July 16 — 17 « July 22
* Process unit overview, design « Unit process by unit process review « 3D model walkthrough and
updates of operational features and control discussion of access and
strategies maintenance considerations

* Project wide detail discussion
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Site Layout Updates
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City WWTP Update



Emergency Repairs Project Update



North Primary Clarifier Structural Repairs

* Primary effluent channel expansion joint repairs
complete

« City staff installing new clarifier equipment on NPC
tank 4

« Equipment vendor checkout and startup week of 9/8
= Minor punch list items addressed during walkthrough

* Re-repairs on-going for identified areas of concern

« Structural repair contractor completing work on NPC
tank 2

» City planning new equipment install next
« Contractor assistance planned

» Re-repairs on-going for identified areas of concern

* Planned work
* Repairs to bypass channel

» Structural repair to NPC 3 repairs

» Scope modifications for cost savings
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Digester Project Update



WWTP Design Update



North Odor Control Relocation

 Defining scope of existing tank repairs and modifications
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Aeration Tank Structural Repairs and Modifications

» Defining scope and approach for expansion joint repairs and other areas of significant corrosion

o Addressing deficient handrail as well
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Site Piping and Drain Systems

 Evaluating possibility for re-use for ~2007 era non-potable water piping

« Evaluating SCOope ¢ consolldatlon on process and storm drain systems
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CMAR Risk Management



Risk Register Build Up

Order of

Total Risk  Probability
Cost Caost Risk

High Level Risk Risk Risk Risk Closed

ion Subcategory Cause ! Impact Dizcipline Owner

5]
-] -] -] -] -]

City will be responsible far all hazardous
substances found on zite that were not shown
indrawings orin contract including Ashbestos,

Retained Owner Risk CMR Rizk Magnitud Mitigation Plan Rizk
t s e Cost g Identified

Impact

Azsumptions! Calculations

Azzume cost to abate unknown
materialz is double the curent cost

Undisclosed Hazardous

deep excavations

shoting needs o fill and re-excavation

53 af structure exc gy re-dig @
encavator crew costof $15. 460
far 35 Cv'fHR production
0.05 % 158, 5260 » $16.46/CY

5 |Substances uncovered| Urnforzeenlssue | Site Conditions |PCBs, Petroleum, Hazardous Waste, and General City Active 3 Z 5] N 230,000 #135.000 #135.000 135,000 $0 Si2025
" - N . of known materials. Current known
or revealed Radioactive Material; the hazardous material N
; A mitigation costs $2.30K
protacol will add to construction time and
increase cost
B manths of 6" trazh pump
equipment rentsl
2B wks. #5225k, equipment . .
H ) Implement and maintain appropriate measures to protect
SN TEINS SEUES Dew atering orew and patential far added rent exncavations. Consider having trazh pumps on zite faruse
28 |damage and flooding to Construction Site Conditions d F General CMR Active 266,550 F160.110 160,110 $0 160,110 i i X 9 pUmp: Gidz025
during frequent rainstarms. Apply appropriate schedule for

working days due to raindstorms at site.

Risk Burn Down™
No. Active
Mo. Closed
No. Realized Ri
Average Risk Score
Total Retained Rizsk

5274133545
$43,014,5370.00

“Paste datainto ‘Burn Diown’ worksheet upon the monthiy review in the middle

of the quarter [Feb, April, fug, Nov).

$57.672.850

$43,014.5370  $16,505,960

$26.508.410
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Next Meetings



Upcoming Meetings

TBD TBD TBD

Meeting 23 Meeting 24 Meeting 25
OCtOber 23, 2025 November TBD, 2025 December TBD, 2025
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Open Discussion
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